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CITY OF TUKWILA STRATEGIC PLAN 

Steering Committee Meeting #2 
June 27, 2012 | Meeting Summary  

 

MEETING INFORMATION 

Purpose 

 Check-in on Community Engagement efforts and identify next steps. 

 Review Demographic and Economic Profile and Fiscal Baseline Assessment; identify strategic 

implications and topics to explore in more depth at future meetings. 

Attendance 

 David Cline, City 

Manager 

 Katrina Dohn 

 Mary Fertakis 

 Mike Hansen 

 Joan Hernandez 

 Kathy Hougardy 

 Jenny McCoy 

 Bryan Nelson 

 Todd Pielzch 

 Deborah Salas 

 Charanpreet Samra 

 Verna Seal, 

Councilmember 

 David Shumate 

 Lynn Wallace 

 Leshya Wig 

 John Williams 

ITEM 1: WELCOME AND AGENDA OVERVIEW 

 Joyce gave an update on project progress and the recent Touch-A-Truck event. 

 BERK presented the agenda and objectives for the meeting.  

ITEM 2: COMMUNITY ENGAGEMENT 

 Community engagement plan is not one large event, but a matrix of different strategies to reach 

many different groups as shown in the list and illustration below.   

 Project website. 

 Web-based community survey. 

 Events, meetings, and targeted 

engagements. 

 Stakeholder interviews. 

 Staff survey, staff meetings. 

 City Council engagement. 

 Committee members reported on their initial engagement efforts and looked at upcoming 

community engagement events. 

 People will also be able to send pictures of their best and worst of Tukwila via email as an 

additional way to creatively engage the community, particularly younger people.  
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ITEM 3: DEMOGRAPHIC AND ECONOMIC PROFILE 

BERK reviewed the Demographic and Economic Profile of Tukwila and presented preliminary findings. 

 Population Characteristics 

 Overall population, rates of change, and annexations 

 Age distribution and household size 

 Tukwila’s racial and ethnic composition, including immigrant and refugee populations 

 Education Characteristics 

 Educational attainment in Tukwila 

 School characteristics and trends 

 Economic Characteristics 

 Employment numbers and industrial classifications 

 Income 

 Poverty and human service demands 

 Housing Characteristics 

 Housing tenure: ownership vs. rental 

 Housing types and diversity: single-family vs. multi-family 

 Housing conditions and age 

 Housing affordability and resident turnover 

The Steering Committee discussed the draft findings and their strategic implications. The discussion will 

shape next steps in the strategic planning process and the directions taken in the Strategic Plan. 

ITEM 4: FISCAL BASELINE ASSESSMENT 

BERK presented a draft fiscal analysis of the City. The fiscal analysis modeled a “no change” scenario to 

help the Committee understand the decision-making environment of the City and why trade-offs and 

consideration of investments in both the community and the economy should be considered.  

Top-Level Findings 

 Draft findings show that under existing policies, City expenditures are growing more rapidly than 

revenues. Without changes, expenditures are likely to exceed revenues around 2018.  

 Given the tax structure of Washington State, a similar finding would likely be true for all cities in 

Washington. Tukwila is in better fiscal position than many cities, whose expenditures are 

expected to outpace revenues sooner than Tukwila. 

 The development timeline for Tukwila South is uncertain, but it will alter the tax base of the City 

given its size. The development will not likely have a direct fiscal impact to the City in the next 5 

years; after that, the development will likely bring a fiscal benefit to the City.  



  3 

ITEM 5: CLOSING COMMENTS 

BERK invited Steering Committee members to offer a last thought about the day’s meeting and the 

process ahead. Members commented: 

 Zoning is an important piece – a major emphasis of the previous planning process was about 

changing the zoning.  

 Families being able to stay in Tukwila is important to me, creating a community that is linked and 

feels secure around school and housing.  

 The demographic discussion was very interesting: are we driving, watching, or leading? What kind 

of community do we want to be and what can we do to achieve that? 

 We need greater involvement from all Tukwila’s demographic groups. This Committee should 

better reflect that diversity. 

 Council has supported more senior housing in Tukwila—to date people have had to leave because 

there isn’t a senior environment, but the demographics may not show this need.  

 I am glad we’re digging into the mobility issues and about who is staying and who is leaving. 

 We should look at what kinds of jobs keep Tukwila residents in town and what jobs people have 

to travel outside of the City to find. 

 We’re a job center, but employees are not connecting with the local community. That is an 

economic driver that a lot of people can rally around. 

 A map showing the current density of different asset classes and the age of the buildings would 

be nice. 

 Great to see some demographic information in graphic form—it explains a lot of what I have 

experienced in Tukwila. It is unfortunate that the Committee doesn’t represent the population. 

 People who live her should be able to work here. One thing to keep in mind is that resettled 

groups typically have to move out of their initial housing within 6 months. That is a built in barrier: 

people have only a certain amount of time they can live here then they have to move out. 

 The diversity is a plus and a minus: do the other groups in our community feel as comfortable? 

Our biggest issue and struggle is getting members of our diverse communities to the table. I 

believe that the IRC should be at the table. 


