
   

CITY OF TUKWILA STRATEGIC PLAN 

Staff Committee Meeting #5 
September 12, 2012 | 10:00 am - Noon   
Tukwila Community Center   

 

AGENDA 

Meeting Preparation 

Please prepare in advance:  

1. Your ideas for challenge statements and potential strategies related to:  
    a) Public Safety  
    b) City Governance & Management 

2. Your draft proposal for a City Vision Statement. The City’s overall Vision Statement should 
succinctly describe the community’s collective hopes for the future. We’ll collect your draft 
statements during the meeting and use them again in future meetings. 

Meeting Purpose 

 Prepare for upcoming sequence of Steering Committee topical discussions and strategy building. 

 Review and refine challenge statements and identify potential strategies related to  
    a) Public Safety  
    b) City Governance & Management 

10:00 Welcome, Agenda Overview, & Project Update  Joyce Trantina 

 Project Update Brain Murphy/ Dawn Couch 

 Upcoming staff engagement 

10:25 Visioning, Part 1     Dawn, Brian/All 

 What words or phrases resonate with you? 

 Did anyone develop a Vision Statement you’d like to share? 

10:30 Workshop: Public Safety Brian, Dawn/All 

11:10 Workshop: City Governance & Management Brian, Dawn/All 

11:50 Roundtable Comments & Questions  Brian/All 

 Next Staff Committee meeting: October 17 

12:00 Adjourn 


