City of
Tukwila

CITY OF TUKWILA STRATEGIC PLAN

Staff Committee Meeting #3
July 11, 2012 | 10:00 am - Noon
Tukwila Community Center Meeting Room A Connevting lo tha Fikiva

AGENDA

Meeting Purpose

e Review community engagement efforts, check in on what we are hearing
e Prepare for upcoming sequence of Steering Committee topical discussions and strategy building.

10:00 Welcome, Agenda Overview, & Project Update Brian & Dawn

e Steering Committee Meeting #2 (June 27)

e Community Survey and other community engagement efforts
e Staff Survey — Coming soon! Please pass the word!

e Steering Committee Meeting #3 (July 25)

10:10 Community Engagement: Update Dawn/All

e Committee Member report back:
o What conversations about the Strategic Plan have you had?
o What are you hearing? Has anything been surprising?

o Based on your experience, what are your recommendations for future engagement
approaches?

e Current & Upcoming Engagement Activities

10:40 Discussion of Draft Analytic Pieces, continued Brian, Dawn/All

e Fiscal Baseline Assessment

11:00 Workshop Upcoming Steering Committee Discussions Brian, Dawn/All

e Map of topic categories and subcategories
e Discussion of first topical discussion: Tukwila Community

11:50 Roundtable Comments & Questions Brian/All
e Next Staff Committee meeting: August 15

12:00 Adjourn
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