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AGENDA

Meeting Purpose

e Check-in on Community Engagement efforts and identify next steps.
e Review Demographic and Economic Profile and Fiscal Baseline Assessment; identify strategic
implications and topics to explore in more depth at future meetings.

4:00 Welcome & Agenda Overview Joyce Trantina/Brian Murphy

4:05 Community Engagement Dawn Couch/All

e Committee Member report back:

o What conversations about the Strategic Plan have you had?

o What are you hearing? Has anything been surprising?

o Based on your experience, what are your recommendations for future conversations?
e Current & Upcoming Engagement Activities

o Community Survey

o Best@ and Worst@

o Community Open House

o More meetings and targeted engagements

4:35 Discussion of Analytic Inputs: Demographic & Economic Profile Brian, Dawn/All

o  What are the strategic implications of the Profile’s key findings?
e What themes and topics should we explore in more detail in future meetings?

5:30 Discussion of Analytic Inputs: Fiscal Baseline Assessment Brian, Emmy/All
e What are the strategic implications of the Baseline Fiscal Assessment?

e How can we use this information to evaluate tradeoffs and establish priorities when we get
to that point in the process?

5:50 Roundtable Comments/Questions Joyce, Brian/All
e Next Steering Committee Meeting: July 25, 2012

6:00 Adjourn
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