
  

CITY OF TUKWILA STRATEGIC PLAN 

Steering Committee Meeting #5 
September 26, 2012 | 4:00 - 8:00 pm | Tukwila Community Center  

AGENDA 

Meeting Preparation 

Please prepare in advance:  

PART 1: Your ideas for challenge statements, vision statements, and potential strategies related to 1) Public 

Safety; and 2) City Governance/Management. 

PART 2: Your ideas for a Vision Statement and your critical review of the Draft Plan Outline:  

 Does this outline properly emphasize the most important ideas? 

 What implementation strategies would we want to flesh out under each Goal? 
 

4:00 Welcome, Agenda Overview, & Project Update Joyce Trantina/ 

 Project Schedule Review: next steps Brian Murphy/Dawn Couch 

 Community engagement update: Diverse Communities Forum 

 Summary of last meeting’s discussions: built environment & economic vitality 
 

4:10 Topical Discussion #4: Public Safety Brian/Dawn/All 
Topical Discussion #5: City Governance & Management 

 Do you agree with the Challenge and Vision Statements? 

 What strategies should be considered to address these challenges?  
 

5:30 Break: Comment on Draft Vision Statements & Get Dinner 
 

6:00 Discussion of Draft Strategic Plan 

 Review work brought forward 

o Draft Vision Statements 

o Draft Goals: all together 

 Consider Draft Goals one by one 

 Identify Potential Priorities and Phasing  

 Questions for staff and community engagement 
 

7:50 Roundtable Comments 
 

8:00 Adjourn 


