City of

Tukwila
CITY OF TUKWILA STRATEGIC PLAN @”0””““
Steering Committee Meeting #4 \/

August 29, 2012 | 4:00 - 6:00 pm | Tukwila Community Center Connecting to tfie Futurs

AGENDA

Meeting Preparation

Please prepare in advance:

1. Yourideas for challenge statements, vision statements, and potential strategies related to 1) the
Built Environment and 2) Economic Vitality.

2. Your draft proposal for a City Vision Statement. The City’s overall Vision Statement should
succinctly describe the community’s collective hopes for the future. We'll collect your draft
statements during the meeting and use them again in future meetings.

4:00 Welcome, Agenda Overview, & Project Update Joyce Trantina/
e Council work session —July 25, 2012 Brian Murphy/Dawn Couch

e Community engagement update
e Summary of key takeaways from Topical Discussion #1: The Tukwila Community

4:10 Visioning, Part 1 Brian/Dawn/All
e What words or phrases resonate with you?
e Did anyone develop a Vision Statement you’d like to share?

4:20 Topical Discussion #2: The Built Environment Brian/Dawn/All
Topical Discussion #3: Economic Vitality
e Do you agree with the Challenge and Vision Statements?
o What strategies should be considered to address this challenge?

5:50 Roundtable Comments/Questions Joyce, Brian/All
e Upcoming Steering Committee Meetings

o Meeting 5: September 26, 4-8 pm (expanded to 4 hours; dinner provided)
Public Safety, City Governance, and a discussion of draft strategies across all topics
covered to date

o Meeting 6: November 1, 4-6 pm (moved from October 24)
Review of Full Draft Plan (Move meeting from Nov. 1 to October 24, 4-6 pm)

6:00 Adjourn
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