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may June JuLY Aug Sept OCT NOV

Community 
Outreach

Steering 
Committee 
Meetings

Staff 
Committee & 
Broad Staff 
Engagement

City Council 
Work Sessions

Mtg 1

Community 
Open House 1

Community 
Open House 2

Last Updated 5/14/12

Stakeholder  
Interviews

Demographic, Market  
& Fiscal Analysis

Situation 
Assessment

Public Review 
Draft

Strategic Options 
Summary

Final  
Draft Plan

Collaborative Outreach with  
Community Partners & Online Survey

Information Gathering & Community Visioning

Staff Survey
Staff Engagement 
Meetings

Collaborative Outreach with Community 
Partners & Online Feedback

Analysis & 
Major  
Work 
Products

Develop Draft Plan Test & Develop Final Plan

By July 31, input from the strategic planning process will 
be summarized to inform the City’s budgeting process.

Mtg 2 Mtg 3 Mtg 4 Mtg 5 Mtg 6 Mtg 7

Council Briefing:
Presentation, Q&A, 
Desired Outcomes 
5/7/12

Work Session 1:
Situation 
Assessment & 
Strategic Options 
Summary

Work Session 2:
Recommended 

Draft Plan

Mtg 1 
5/16/12

Mtg 2 Mtg 3 Mtg 4 Mtg 5 Mtg 6 Mtg 7

Adoption of  
Final Strategic 

Plan

Recommended 
Draft Plan


