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2015 - 2016 Priorities 

 Tukwila International Boulevard 
Transformation 
 Crime Reduction and Prevention 
 Urban Renewal Redevelopment 
 Tukwila Village 

 Community Livability 
 Improve Residential Neighborhoods 
 Enhanced Code Enforcement 
 Coordinate Walk and Roll/Sidewalk 

Policies 
 Create Community Partners to 

Implement City-wide Plans and Visions 
 Strengthen community and regional 

partnerships particularly schools 
 Alignment between Comprehensive 

Plan update and City’s Strategic Plan 
 Develop/Implement Comprehensive 

Economic Development Plan 
 Broaden partnerships with business 

community 
 Continue to Create a More Effective 

Organization 
 Create/implement policies that 

support financial stability and 
sustainability. 

 Engage staff in training, create 
opportunities for personal 
development. 

 Improve City facilities to increase 
public safety/efficiencies. 

 Evaluate joining the Kent Regional Fire 
Authority 

 Improved Communications and 
Community Identity 
 Implement communications plan that 

engages all stakeholders. 
 Promote positive City Identity 
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The city of opportunity,  
 the community of choice 



City of Tukwila Strategic Plan 

GOAL ONE  
A Community of Inviting Neighborhoods &  
Vibrant Business Districts 
A.  Cultivate community ownership of shared 

spaces. 
B.  Build a broad and collaborative approach to 

preventing crime and increasing the sense of 
safety. 

C. Focus City planning and investments on       
creating a connected, dynamic urban  

 environment. 
D.  Use City efforts and investments to realize  

established visions for specific sub-areas. 
 
GOAL TWO  
A Solid Foundation for All Tukwila Residents 
A.  Partner with organizations that help meet the 

basic needs of all residents. 
B. Strive for excellent education, vocational     

supports, and personal growth opportunities 
through effective partnerships and City        
services. 

C.  Encourage maintenance, improvements, and 
diversity in the City’s housing stock. 

GOAL THREE  
A Diverse & Regionally Competitive Economy 
A.  Embrace the City’s economic potential and 

strengthen the City’s role as a regional business 
and employment center. 

B. Strengthen the City’s engagement and             
partnership with the business community. 

 

GOAL FOUR  
A High-Performing & Effective Organization 
A.  Use Tukwila’s Vision, Mission, and Strategic Plan 

to focus and prioritize City efforts. 
B.  Advance Tukwila’s interests through participation 

in regional partnerships. 
C. Continue to develop as an organization and     

support individual growth. 
D. Ensure City facilities are safe, efficient, and      

inviting to the public. 
E. Ensure the long-term fiscal sustainability of the 

City. 
 

GOAL FIVE  
A Positive Community Identity & Image 
A.  Improve the City’s ability to build trust and work 

with all members of the Tukwila community. 
B.  Facilitate connections among Tukwila’s           

communities. 
C. Promote a positive identity and image of Tukwila. 

FOR MORE INFORMATION VISIT 
www.tukwilawa.gov/strategicplan.html 

The City’s Strategic Plan continues to guide the 
City of Tukwila actions and investments. We 
are committed to supporting individuals, 
families, businesses, and whole communities 
as they create and pursue their dreams and 
aspirations.  

 
THE PLANNING PROCESS 
Tukwila’s strategic planning process was  
designed to create a Plan that is compelling 
enough to unite the community and practical 
enough to be realized.  Over the course of the 
eight month process hundreds of 
conversations about the community and its 
future occurred.  The City took a broad and 
targeted approach to community engagement 
including meetings with partners and 
community groups,  
interpreted discussions out in the community , 
traditional online tools and public meetings. 

 
PLAN STRUCTURE 
The Plan’s Community Vision and five Goals       
describe the desired future of Tukwila. Meeting 
this Vision and these Goals will require the 
contributions from all the City’s partners, 
including residents, businesses, and local and  
regional community-based organizations. 

COMMUNITY VISION 
The city of opportunity,  

the community of choice. 
 
CITY MISSION 
To provide superior services that 
support a safe, inviting and healthy 
environment for our residents, 
businesses and guests. 
 
CITY VALUES 
Caring   Professional  Responsive 


